25X11 


Approved For-Release “PoE fRRRoPs1B00879R001000070057-6 


NRO review(s) completed. : 
29 Novesver 1961 


Poe Hational Reconmaissence Office was eatebliabed by joint agreexent 
between the Departnent cf Defense amd Central Intelligence Agency through 
the mechanien of a covert combineticn of certain elements within the Air 
Force and within the CIA. Through thie combination and by virtue of the 
authority granted te the NBO by tim eforementioned sgreezent, this office 
hae thereby been given authority and responsibility over several ongoing 
reconmsiaeance programs. Theec prograue ere in different stages cf devel- 
opment end operation. They have in certain caecs been instituted, funded 
and wanaged, both technically and eperetionaliy, and protected security~ 
wise in somewhat differing fashions. 

It is the view of the CIA that changes ghould be instituted in 
wanhgenest ani assignment of reapomsibility for programe uméer ERC cog- 
nisence on & curefally considered and properly tined basis. it is the 
view alec of the CLA that the working relaticnshipe established vithia 
the HAO iteelf and the assigneent of authority and responsibility between 
the two parte of the office aust remain sufficiently treed and flexible 
eo thet new programe not now well defined will not be foreed inte a 
patters of amangesent which vould wake diffiewlt the technical directicn, 
funding, operational control or the security of such progress. 

Finally, in the view of the CIA, the division within the ERO on 
funding and technical direction should be that the Air Pores assumes 
= responsibility for all such “white” activities, l.e. procurements 
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whieh ere of extremely large scope or which require competitive bidding, 
or for other reasce cannot be concealed from the norzel Gepertment af 
hefense security system; and that the CIA will assuse primary responsi- 
pility for the so-called “black” procurements, walen for ressone of 
security must be concealed from all persons xct knowledgeable of tue 
apesific srograx involved. 

Returning pow to the ongoing projects mentioned previously, which 
the Hationsl Reconmaissance Office will direct from here on, the following 
epecific assignments of primary responsibility within the NAO ere reaffirmed: 

OXCART. The senagesent, technical direction, operntioaal control 
and security of project OXCART will rewain as it bee in the pest under the 
prisery euspices of the CIA. The primary responsibility for the Air Force 
variants of CXCANT will, as thay have in the past, be the prinery Concern 
of the Air Force. In all setters of autusl interest amt specifically on 
the manegeuent, of interrelated ites such es the development of air frame, 
of engines, sed of mutual components, the project personne] will provide 
erosafliow of informstion hetwaen the Air Force and TIA with particular 
attention being given to decisions sede which say have secondary iupactes 
from one program to ancther. ‘The project officers within CIA for the 
asic CFCART systex and vithin the Air Force for the Air Force adaptations 
will be the feesl point for this information crossficw. 

CORGHA/HURAL/AROON. Over-all security aspects of this progres will 
continue ee in the past within the framework of the agreed security syaten 
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aad recovery operations will remain unter primary cognizance of the 
Air Yoree. Primary cognisence for menagement and techaical direction of | 
nardvere sayects will remain within the Air Force for boosters, orbital : 
vehicles, and ZLI0F (space available) paylosts, ant vithin CIA for phote- | 
graphic payloads and sesecones. At @ oultadle tine RLINT (apace available) | 
payload cognizance sbould shift to CIA end stanfexdized mosecone cognisance | 
should revert to the Air Force when eat if Gli revealing features cen be 


later incorporet: in # secure aves. The CIA will continue primery cogni- 
zenee of operational planning an4 cantrol of payload operation end target 
coverage. As above, the Air Porce ami CIA project officers will be focal 
peinte for erosaiflov of information within BRO. 

SAMOS. Sevurity sapects of this activity bave been aligned with the 
procedures of ths agree’-to uniform security systen of WRG. The desira-~ 
bility of sutual use of certain assets for this project and concua/mimal/ 


ARGON, particularly in the areas of target planning and operations, is | 
veiling explored. In the future “plack” extensions of SAMOS activities, 

eognisance of CIA. Ne project officers, as each, are or will be designated 
Within CIA for SAMO activities. In this case the focal poists for crose~ 


flew of inforeation will be project officers within the Air Force ani. 
functional staff officers for photegraphic and ELINT payloads ant for 
satellite operations within CIA. : 
Im addition ta the projects named above, certain other activities, | 
largely of an ELINT neture, will, if continued, fall umter the cognizance 
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of the Sational Seconmaissance Office. These ELINT grajecta are under 
individual serutiny in order to reach a decision as to destrability of 
continuance ani appropriate division of management respomsibility in line 


with the assignment of “black” end “white® p meat amd teshaical 


direction functions. 

Project IORALI@T, to the extent that this activity remsins in being, 
will continu in all sepects wider primary cognizance of CIA. A uniform 
eyetenm of security control for all projects falling under BRO cognizance 
hes beer established. This system will dictate appropriate procedures 
to be used by either Air Fores or CIA security personnal amt is in lise 
with policies established for the security restrictions which surround 
bighly sensitive activities of thie nature. The Air Foree and CIA parts 
of the ABO are being linked by secure communication facilities for aatwal 
exchange of laformation relating to ERO activities. 
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